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14 AF STAFF

FROM: 14 AF/CC
747 Nebraska Avenue, Suite A3OO-8
Vandenberg AFB CA 93437 -6268

SUBJECT: Commander VTC (14 AF/CC Policy Memo #00-003)
(S/S Our Memo, 11 Jul 00)

1. As commanders, we all know the importance of understanding your boss' intent.
Regardless of the issue, we all appreciate a vector to ensure our efforts are on target.

2. With this thought in mind, I intend to hold VTCs with all new 14 AF squadron and group
commanders. This session will allow me to discuss my philosophy of command and
leadership, while ensuring our new leaders get the right "sight picture" from the start.

3. My office will coordinate with your wings to determine dates and times for these
sessions. If you have any questions contact 14 AF/CCE, DSN 276-3888, e-mail:

14af.cce@vandenberg .af.mil.
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